
SUSTAINABILITY STATEMENT 

Master-Pack Group Berhad recognizes that it is vital to continuously 
develop and improve the business operations of the Group in a responsible 
and sustainable manner. The Board believes that by placing sustainability 
as its core business operations will drive the long-term business growth of 
the Group as a whole.

The Board recognizes that business is not solely judged by its financial 
performance but also on its conducts in respect of economic, environment, 
social and governance aspects meeting challenging environment 
generating values to its stakeholders in long term sustainable manner. 
Hence, it is the underlying value of the Group to achieve equilibrium 
between financial performance, value creation and long-term business 
sustainability.

Basis 
of Scope 

For the purpose of this report, Master-Pack consolidates data from three operating subsidiaries; two 
located in Malaysia and one located in Vietnam.

This Statement should also be read alongside other sections in this Annual Report namely 
Management Discussion and Analysis, Corporate Governance Overview Statement and Statement 
on Risk Management and Internal Controls as sustainability efforts may be narrated in the respective 
sections.

Reporting 
Period

This report covers the period from 1 January to 31 December 2023. Where possible, information 
from previous years has been included to provide comparative data. 

This Statement has been prepared in compliance with Main Market Listing Requirements issued by 
Bursa Malaysia Securities Berhad (“Bursa”) and refers to Bursa Malaysia’s Sustainability Reporting 
Guide 3rd edition and toolkits.

In addition, Master-Pack was among the first 100 companies selected to be reviewed by FTSE Russell, 
the latest initiative by Bursa to measure the performance of all the public listed companies on the 
company’s performance achieved on Environment, Social and Governance at a world class recognise 
index rating. 

Targets The Sustainability Committee have set preliminary Economic, Environment, Social and Governance 
(“EESG”) mid-term and long-term targets as follows:

Economic Environment Social Community Governance 

Growth in Business 
– Revenue growth of 

5% for Financial Year 
2024

Customer and 
Quality First 
– Sustain 80% and 

above customer 
satisfaction survey 
rating

GHG Emission Reduction
– Reduction of 6% of 

Scope 1 and Scope 2 
emissions by 2026

– Reduction of 8% of 
Scope 1 and Scope 2 
emissions by 2028

People and Community 
– local job employment 

of 80% and above 
i. where local is define 

as citizens and 
where possible local 
residents

i. providing job 
opportunities to 
single parents > 2%

ii. providing 
employment to 
women >25%

iii. first right of 
employment for local 
resident >75%

iv. Grey population 
(above 60 years of 
age >3%

i. Anti-bribery and anti-
corruption cases – NIL

ii. Board governance
a. Meets the target 

30% women on 
board

b. Majority of the 
Board consist 
of Independent 
members

c. Tenure of 
Independent 
Directors does not 
exceed the 9 years

Assurance

This Statement has not been audited externally. All the financial data disclosed in this report are presented on a best effort basis 
and have been reviewed by management team. However, key risks, processes and controls related to EMS14001 have been 
audited by SIRIM. 

This Statement have been reviewed and approved by the Board. 
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SUSTAINABILITY STATEMENT (CONT’D)

GOVERNANCE 

To embed sustainability throughout Master-Pack has to be a commitment from the very top of the organization. Our sustainability 
governance is led by the Board of Directors who are responsible for considering economic, environment, social and governance 
matters in the Group’s strategies. Our Board is supported by the newly established Sustainability Committee, on the restructuring 
of the Board, which oversees sustainability matters of the Group, identifying principal risks and business sustainability strategies 
alongside the Executive Director and General Manager.

Sustainability Committee

Chairman Mr. Dharmik Rajkumar Sheth Independent Non-executive Director

Committee members Encik Radhi bin Mohamad Independent Non-executive Director

Mr. Chew Hock Lin Non-Independent Non-executive Director

Mr. Sim Poh Lai Executive Director

Mr. Vincent Ting General Manager

Ms. Tan Poh Lin Sustainability Executive

Governance Structure

Below is the sustainability governance structure along with their roles and responsibilities

Governance Structure Roles & Responsibilities

Board of Directors Oversight on corporate sustainability strategy and performance

Sustainability Committee • Identify, analyze the risks & sustainability management processes and sets strategies in 
alignment with the Group’s strategic business objectives and direction;

• Sets strategic action to be taken, policies and procedures to be implemented across the 
Group;

• Review and oversee the entire risk & sustainability management performance processes, 
inclusive of mitigating action plans in an integrated manner

General Manager Manage sustainability matters with the Working Committee with the support from the 
Sustainability Executive

Working Committee • Comprises management team and representatives from operations, procurement, 
human resources, management information system and finance

• Responsible for the materiality assessment, identification and monitoring actions plan, 
execution of actions and reporting

• Reports to the General Manager on sustainability matters

Since its inception, the Sustainability Committee had several meetings to identify the sustainability material matters, had established 
the platform to obtain stakeholders feedback on material matters, identify the risks and opportunities relating to sustainability and 
set the Sustainability Goals. The Sustainability Chairman had reported the progress of Sustainability matters discussed to the Board 
in the quarterly meetings.

The General Manager is responsible for driving the implementation of sustainability strategies; he reports to the Sustainability 
Committee and is accountable for managing material sustainability matters of the group. Hence, the Board is committed to 
accountability, transparency and sustainability performance of our business. 

We will take steps to continue adapting, evolving and integrating sustainable practices into the Group’s working environment and 
work culture to ensure the Group’s business continuity and competitiveness. We practice business process and strategies taking 
into consideration the ESG values which brings positive impact on the community, economy and environment. 

Master-Pack Group Berhad
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SUSTAINABILITY STATEMENT (CONT’D)

STAKEHOLDERS ENGAGEMENT 

The Group recognizes the importance of engagement with stakeholders that are affected by our operations. As such the Group 
continuously communicates with all stakeholders in order to work together in creating synergy, inspiring trust and building 
relationships with partners in the supply chain. Most importantly stakeholders’ engagement pursued by the Group is based 
on ethical business practices and effective governance. The Board and the top management lead the corporate culture with 
intentional integrity and is guided by the Master-Pack Code of Business Conduct and the Anti-Bribery and Anti-Corruption polices. 

The management reaches out to stakeholders through a variety of ways to listen, understand and respond to stakeholder’s 
expectations, needs and concerns. Feedback from stakeholders helps us in our business strategy as well as in prioritizing our 
sustainability goals. 

Master-Pack recognizes the importance of continually engaging with stakeholders as an integral part of the company’s process in 
its business developments, operations and financial performance and will respond to their concern accordingly. 

Stakeholders’ engagement on sustainability topics and type of engagement

STAKEHOLDERS SUSTAINABILITY TOPICS TYPE OF ENGAGEMENT Frequency

Customers • Product, Quality and Service 
performance

• Operation in compliance with applicable 
laws 

• Production, service & quality 
Improvements

• Timely delivery
• Demonstration of good ESG adherence 

and practices

• Performance Review
• Virtual / physical customer audits at 

our premises
• Virtual networking session
• Master-Pack website
• Customer Satisfaction Feedback 

Survey
• Business Review

• On-going
• On-going

• On-going
• On-going
• Annually

• Annually

Employees • Communication and engagement
• Safe and healthy working condition and 

employee welfare 
• Employee Satisfaction
• Operation in compliance with applicable 

laws and standards
• Diversity an equal opportunity for career 

advancement

• Intranet/ Internal memo
• Employee surveys / training
• Physical employee assemblies / 

briefings
• Training Activities
• Performance Reviews
• Employee Service Awards and 

Recognition
• Social event- physically

• On-going
• Annually
• Quarterly

• On-going
• Annually
• Annually

• Annually

Suppliers • Supplier’s performance review
• Communication of product quality and 

delivery service
• Practices on ethical conduct and 

compliance
• Environment, safety & health and 

Governance
• Social Governance matters on diversity, 

equity and human rights

• Supplier selection -pre-qualification
• Regular communication verbally and 

emails
• Supplier ratings
• Supplier audits
• Acknowledgement from supplier to 

adhere to Master-Pack Supplier Code 
of Conduct 

• On-going
• On-going

• Annually
• On-going
• As required

Investors / 
Financiers /

Shareholders 

• Financial Performance
• Operations, business outlook in 

compliance with the market and 
applicable laws and regulations

• Demonstration of good ESG adherence 
and practices

• Timely and accurate announcements 
and information on company’s website

• Annual Report and Quarterly Results 
Announcements

• Annual General Meetings
• Master-Pack Website 

• Quarterly/ 
Annually

• Annually
• Ongoing

Government & 
Regulators 

• Regulatory Compliance
• Good corporate governance practices

• Site Visits and Inspection
• Audits
• Meeting and engagement sessions

• As required
• As required
• As required
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SUSTAINABILITY STATEMENT (CONT’D)

MATERIALITY ASSESSMENT

Our materiality assessment process enables us to identify and assess key risks and opportunities to ensure long term sustainable 
growth. The assessment involves evaluating the significance of each sustainability matter based on its severity of impact and 
frequency of occurrence to the Group. There are various factors taken into consideration including current economic, environment, 
social and governance trends both locally and globally.

1. Understanding and 
identification

2. Categorization and
Prioritization 

3. Materiality Assessment 
and Validation

4. Process review

• Understand sustainability 
matters related to business 
operations

• Categorize and prioritize 
key sustainability matters

• Perform materiality matrix 
on the stakeholder’s 
influence assessment 
against internal business 
sustainability assessment

• Evaluate the materiality 
assessment process 
against the outcomes

• Determine key 
stakeholders and their 
concerns

• Plan possible actions 
and report on the key 
sustainability matters

• Validate the identified 
material matters base 
on materiality, perform 
monitoring and managing 
sustainability matters 
which have the most 
significant impact

• Re-assess and re-evaluate 
the process to achieve 
the desired outcomes, 
when necessary

The materiality assessment process generates the materiality matrix, a visual representation of the Group priorities. Each material 
sustainability matter reflects the concerns and interests of stakeholder groups.

We did a comprehensive materiality assessment to evaluate the significance of key identified sustainability matters to our group and 
our stakeholders mainly the customers and employees for the year under review. The inputs gathered were tabulated and plotted 
on a materiality matrix as shown below to illustrate the significance of each material matter base on the level of prioritization to 
our Group and our stakeholders.
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SUSTAINABILITY STATEMENT (CONT’D)

MATERIALITY ASSESSMENT (cont’d)

LEGENDS POINTS

EC
O

N
O

M
IC

Business growth A Sustainable business growth

Strong Financials B
Ensuring prudent cashflow management to meet the operating expenditures and 
capital investment

Innovation C Developing innovative solutions to meet customer’s specifications

Patent D Creating and protecting intellectual property. 

Customer Service E Creating positive customer experience

Quality product F Ensuring products are safe throughout its lifecycle 

EN
V

IR
O

N
M

EN
T

Environment Rights G Environment and animal rights protection in the community. Also ensuring basic 
amenities and utilities are not affected

Community utilities H

3Rs I Embedding the 3Rs into our operations processes 

Clean water J
Efforts to improve water consumption efficiency to mitigate the impact on climate 
change

Energy efficiency K
Efforts to improve energy consumption efficiency to mitigate the impact on 
climate change

Emissions L
Implementing action plans and internal controls to better manage our carbon 
footprint

Energy substitution M Affordable clean energy substitution

SO
C

IA
L

Board Diversity N Board diversity and structure

Gender equality O Recognizing and promoting gender, diversity and equity to create a harmonious 
work environment

Pay equity P

Diversity Q

Employee engagement R
Looking after the well-being of our employees through various engagement 
activities and surveys

Community services S Improving the wellbeing of the surrounding communities through Corporate 
Social Responsibility sponsorship and programmes 

Community Education T

Safety and Health U
Safe guarding the health and safety of our employees with internal controls and 
standard operating procedures

Poverty V
Play a role in the reduction of poverty by offering those living in the community 
of our operations the 1st right of refusal to work. 

G
O

V
ER

N
A

N
C

E

Policies Standard 
Operating Procedure W

Ensuring operations are carried out according to standardise procedures following 
established policies, internal controls and guidelines

Transparency X Establishing trust and transparency with all stakeholders

Code of Conduct Y
Compliance with Company’s Code of Conduct for responsible business ethics in 
operating the company

Privacy and Data 
Protection Z

Protecting private or privileged information for customers, employees through 
internal cybersecurity controls

Corporate Governance AA
Compliance with regulatory requirements and corporate values that business is 
conducted in an ethical and responsible manner

Supply Chain AB

Managing our relationships with supplier through fair procurement practices and 
ensuring they comply with the Vendor Code of Conduct, ESG requirements and 
responsibilities
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SUSTAINABILITY STATEMENT (CONT’D)

ECONOMICS 

Financial Performance and Business Sustainability  

Financial performance is significant to our internal and external stakeholders where our business growth  as well as our financial 
statements and cashflow enable us to continue business without external parties curbing our credit limits. Financial institutions 
are very selective in providing new or renewing existing banking facilities as non-financial matters pertaining to Environment, 
Social and Governance (ESG) becomes an additional important item of consideration in giving out banking facility. Supply chain 
customers and vendors are forced to be selective in continuing business transactions as ESG becomes a standard requirement for 
assessment profiling in line with changing global regulations introducing carbon tax. 

We understand that providing returns to shareholders is equally important to align with shareholders’ expectation. A total of 12 
sen per share is declared and paid during the year 2023 compared to a paid out of 10 sen and 4 sen per share in 2022 and 2021 
respectively.

In summary, our key Financial Performance and Growth on a year-to-year basis is a testament that the Board and Management 
continue to strive relentlessly towards long term business profitability and growth whilst sustaining our presence as the Preferred 
Packaging Supplier within the niche packaging market.

Master-Pack creates  sustainable value for its customer, the supply chain, shareholders and other stakeholders to whom derived 
economic value is distributed. The economic value distribution derive are taxes for the government, compensation and benefits for 
the employees, dividends for the shareholders, raw material and service prices for the suppliers and service providers. Part of the 
value earned is retained in the Group for capital investments and to maintain leverage against capital market fluctuations.
 Please refer to the Management Discussion section of the 2023 Annual Report for the Synopsis of Master-Pack Group data facts 
on Financial Performance for 2023.

Commitment to Quality & Productivity

Having the latest revision of ISO 9001 :2015 certification is a testament that we continue to uphold a consistent quality standard 
of our products. All three subsidiaries are certified with ISO 9001:2015. 

A comprehensive quality management system framework has been established to ensure customers that quality assurance policies 
and procedures are in place to address product quality and reliability on regular basis as well as improving work efficiency. 

All our products are subject to monitoring and quality control checks during different stages of production. Thereafter, our 
products are delivered on timely basis and met the customer’s expectation in order to build customer’s confidence and trust.  
The  new corrugated line which we invested last year in Kuching is fully operational and is ready to meet the expansion plans of 
our customers. 

Product and services responsibility

Basically, our products are manufactured customized to the requirements of our customers. Corrugated cartons and wooden 
packaging manufactured by our Company’s plants are fully recyclable products. Our packaging is designed holistically with the 
product of our clients in mind in order to optimize overall environment performance. The packaging that we produce would be 
designed to be effective, beneficial and safe for users and communities throughout its life cycle.

We do not sell direct to consumers nor are the products sold on retail basis. Carton boxes made from paper are fully recyclable. The 
product lifespan will be much dependent on conditions during use and storage of the product which is not within the company’s 
control once the product is delivered into the hands of the customers.  As a general rule, the company’s product responsibility ends 
once the products are delivered and received by the customers. 

Master-Pack Group Berhad
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SUSTAINABILITY STATEMENT (CONT’D)

ECONOMICS (cont’d) 

Customer Satisfaction

The sales team is committed to continuously strive to improve our level of service, quality and product excellence. The team 
continues to focus, listen and pay attention to the smallest details in our pursuit to achieve total customer satisfaction. Most of 
all, it takes team effort to serve the interest of customers from various industries, catering to the individual requirements of each 
company.

Annually we conduct customer survey to assess customer satisfaction with the aim of improving quality service and concerns. 

Performance on Customer Satisfaction Survey

Delivery

Product

Expenses
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Intergrity

Service

0.00 10.00 20.00
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79.43
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81.07
87.10

69.17

84.33

Supply Chain Management

Master-Pack understands that ethical sourcing and responsible supply management is important to procurement decisions. 

Our suppliers are selected in accordance with our established procurement process which includes technical and commercial 
evaluation as well as eventual product acceptance by our customers. We are continually refining our procurement standards to 
respond to changes in the regulatory environment and new product requirement. As such in 2023, we have revised our Vendor 
Code of Conduct policy in which our expectations of our suppliers are laid down. This creates clarity around the standards to be 
met. We count on reliable supplier relationship and also support our suppliers in implementing our requirements.

Master-Pack Vendor Code of Conduct available on https://master.net.my/investor-relations/vendor-supplier-code-of-conduct/ 
outlines our expectation and guidelines with respect to responsible sourcing including commitments to human rights, the 
environment, health and safety and business ethics. The Vendor Code of Conduct is also available in English and Vietnamese 
catering to our business operation in Malaysia and Vietnam. The intention of this Vendor Code of Conduct is to increase awareness 
and improve transparency, economic, environment, social and governance adherence and the integrity of Master-Pack’s supply 
chain. All our key material suppliers and contractors had agreed to adhere to our Vendor Code of Conduct by signing the letter 
of acknowledgement that they have read and understood the terms set forth and pledge a commitment to abide by the terms of 
the Master-Pack Vendor Code of Conduct.  
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SUSTAINABILITY STATEMENT (CONT’D)

ECONOMICS (cont’d) 

The Group have not identified or received reports of any potential violations by suppliers on the Vendor Code of Conduct for the 
year under review.

Our procurement team encourages our business partners to make continuous improvements toward sustainable business conduct. 
We have also recently organized a one-day training session for our Vietnamese suppliers on the Responsible Business Alliance Code 
requirements. 

Local Supply Chain

We emphasize our business needs for materials in local procurement while taking into consideration to establish a secure, reliable 
and cost-effective supply chain that conforms to our required standards of quality, delivery and services. Our raw material purchases 
that we procure both locally and some overseas are customized for our major customers.

2021 2022 2023

Local material purchases (excluding services) 47% 62% 59%

We are however unable to source certain materials locally, therefore the materials have to be imported in order to meet the 
specification and quality standards set by our customers. This is the  main reason non-local purchases are significant to the Group.

Conflict-Free Minerals Policy & Raw Materials Sourcing

We do not procure or use in our production processes any of the supplies that contain the 3TG raw material.  In other words, we 
are not part of the supply chain on raw material and products that could possibly benefit armed groups in the Democratic Republic 
of Congo and adjoining countries. We will continue to be vigilant in our raw material sourcing to ensure that conflict-free mineral 
remains not applicable to our Company.

ENVIRONMENT 

The ongoing discussions globally and calls for companies to act on climate change has accelerated the transition to low carbon 
products and services.  To this tune, responsible environment stewardship is no longer on voluntary basis but is now a critical to 
future proof any manufacturing business.

As an environmentally conscious company, Master-Pack is committed to protecting the environment and mitigating the impacts of 
climate change. The major environment impacts from Master-Pack’s business operations are related to energy, waste production 
and logistics. 

Environment Permits and Reporting

All required environmental permits, approvals and registrations are obtained, maintained and kept up to-date. Reporting 
requirements in compliance to regulations are duly adhered to.

Pollution Prevention and Resource Reduction

The use of resources and generation of waste including water and energy, are tracked and monitored and where applicable control 
actions are taken to reduce consumption such as steam recycling and recycling of waste materials.

Hazardous Substance

All hazardous chemicals and other materials harmful to the environment are identified and appropriately handled during use, in 
storage and for disposal.

Wastewater and Solid Waste

Wastewater and solid waste generated from operations such as ink flakes and sanitation facilities are monitored, controlled and 
treated. 

Master-Pack Group Berhad
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ENVIRONMENT (cont’d) 

Wastewater and Solid Waste (cont’d)

Licensed waste collectors are engaged by the company to ensure waste undergo proper disposal and appropriate recycling. Paper 
core and scraps form the major bulk of waste generated and these scraps are fully recycled as they are collected and ultimately 
sold back to paper mills.
  
Air Emissions

Air emissions are tested per DOE requirements

Material Restrictions

Adherence to all applicable laws, regulations and customer requirements regarding prohibition on material restrictions and in 
compliance to the law.

Storm Water Management

Preventive measures are in place at all times to prevent storm water contamination including discharge and spills from entering 
public drain. Periodic testing is conducted.

Energy Management

Our operations sites primarily need energy in the form of electricity which we purchase directly from the local grid. In West 
Malaysia electricity is purchased from Tenaga Nasional Berhad, in East Malaysia from Sarawak Energy and in Vietnam from 
Vietnam Electricity.

Majority of the electricity consumption is utilized by production machinery and facilities equipment. We recognize the importance 
of properly managing and regulating energy consumption as part of cost measurement.

Total Energy Consumption

Unit 2021 2022 2023

Electricity MWh 1469 1533 1592

Energy intensity (MWh/RM’000) 0.0305 0.0303 0.0318
 

Unit 2021 2022 2023

Gas consumption M3 227,451 215,429 192,030

Petrol Litre 25,542 27,330 27,403

Diesel Litre 255 257 237

High energy lightings in the workplace had already been changed to energy saving lightings for all production sites. During lunch 
breaks, we inculcate a habit of asking workers to switch off air-conditioners and lightings and non-operating machines to save 
energy. We have been able to recycle steam which is normally release during production back to operation process resulting in a 
reduction of energy and water consumption.

Water

Unit 2021 2022 2023

Water Consume Megalitres 12.31 13.19 9.81

Water is mainly used for cleaning and personnel hygiene and is not used during production thus not recycled for reuse. Water is 
supplied  by the municipal district of each manufacturing operations sites. 

Ongoing water saving action taken is to reduce the water in lavatory flushing system. Rain water harvesting for lavatory usage has 
been implemented in  East and  West Malaysia. 

SUSTAINABILITY STATEMENT (CONT’D)
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ENVIRONMENT (cont’d) 

GHG Emissions Management

Our operation GHG emissions are measured and disclosed as follows:-

Scope 1 refers to direct GHG emissions from the activities in our organization including mobile combustion such as petrol and diesel 
consume by Company’s owned forklifts and company owned motor vehicle.

Scope 2 refers to indirect GHG emissions from consumption of electricity. The purchased electricity is primarily used to operate 
production machinery, facility equipment and office equipment.
 
We have not yet started on the process of collecting data on GHG emissions Scope 3 (indirect emissions) which relates to business 
travel and employees daily commuting to work. 

GHG Emissions Unit 2021 2022 2023

Scope1 tCO2e 1,166 1,153 1,057

Scope 2 tCO2e 611.50 656.46 553.72

Scope 1 Intensity tCO2e/RM’000 0.0261 0.0249 0.0232

Scope 2 Intensity tCO2e/RM’000 0.0113 0.0115 0.0086

Note:
a) GHG emissions Scope 2 covers consumption of electricity
b) West Malaysia:- the emission scope is calculated using the emission factor obtained from TNB Annual Report Greenhouse 

Gas Emission Intensity of CO2 emissions
c) East Malaysia :- the emission scope is calculated using the emission factor obtained from the Sarawak Energy Annual Report 

Greenhouse Gas Emission Intensity of CO2 emissions
d) Vietnam:- the emission scope is calculated using the emission factor announcement from Vietnam Electricity.

In the year 2023, East Malaysia purchased a Renewable Energy Certificate to offset the scope 2 GHG emissions totaling 451 MWh 
of electricity generation from a Production Asset. 

Master-Pack business operations do not produce any Nitrogen Oxides (“NOx”) and Sulphur Oxides (“Sox”) emissions as our business 
activities does not involve biomass combustion.

Waste Management

3Rs

The Group has incorporated the 3Rs(Reduce, Reuse and Recycle) principle into its manufacturing process, established energy and 
resources management system to better utilize the resources in its manufacturing process, aiming to reduce energy consumption, 
minimize waste production and recycling waste to ensure it does not end up in the landfills.

These commitments are embedded and set forth in our Environment Management System registered with ISO14001. The adoption 
of this standard underlies our commitment to safeguarding the environment which can be seen from our effort in obtaining the 
environment permits, pollution prevention, resource reduction of hazardous substances, minimize the energy consumption and 
greenhouses gas emissions.

Our operating sites in West and East Malaysia are fully certified with ISO14001 :2015 or 67% of our sites in the group are covered 
by environment management systems.  The operating site in Vietnam have still yet to take the final step to obtain this certification.
Corrugated cartons manufactured are fully recyclable products. Our factories endeavor to enhance ways corrugated paper can 
be utilized and had been successful in producing paper pallets and layer pads to replace wooden pallets and packing saw dust or 
plastic bubble pads. These paper pallets are ideally used in containerized shipment and are acceptable to countries inculcating ESG, 
as it is easily recycled. We continuously work with customers to best design corrugated carton boxes that minimized superfluous 
material/ over design. In addition, the Group’s office and production departments proactively collect all scrap papers, production 
rejects and waste material for recycling.

Unit 2021 2022 2023

Paper recycled tonnes 1,687 1,675 1,626

Wood recycled tonnes 132 245 308

Paper is resold back to a waste collector where ultimately ends up at the paper mills for reprocessing  to new paper. Wood is also 
resold back to the waste collector to be recycled into saw dust pellets used in boilers. 

SUSTAINABILITY STATEMENT (CONT’D)
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SOCIAL 

Board Diversity

Board Diversity by Gender Board Diversity by Age

83%

Male Female

FY2021 FY2022 FY2023

17%

83%

17%

67%

33%

30-50 50-70 Above 70

FY2021 FY2022 FY2023

17%

17%

67%

17%

17%

67%

17%

50%

33%

The target of 30% women at the board level is achieved

Executive Director Non-Independent Non-executive Independent Non-executive

1 1 4

Group Diversity

Distribution by Gender FY2021 % FY2022 % FY2023 %

Male 72% 70% 73%

Female 28% 30% 27%

Percentage of employee by gender for each employee category Percentage %

2021 2022 2023

Male Management 57 58 58

Female Management 43 42 42

Male Executive 59 58 56

Female Executive 41 42 44

Male Non-exempt 52 52 55

Female Non-exempt 48 48 45

Male General Worker 89 86 88

Female General Worker 11 14 12

Percentage of employee by age for each employee category Percentage %

2021 2022 2023

Management Under 30 years 0 0 0

Between 30-50 39 46 41

Above 50 years 61 54 59

Executive Under 30 years 5 2 5

Between 30-50 67 68 67

Above 50 years 28 30 28

Non-exempt Under 30 years 7 5 4

Between 30-50 78 73 69

Above 50 years 15 22 27

General Worker Under 30 years 53 46 46

Between 30-50 34 43 44

Above 50 years 13 11 10

SUSTAINABILITY STATEMENT (CONT’D)
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SOCIAL (cont’d) 

Board Diversity (cont’d)

Our workforce comprises a healthy mix of young and older generation with a majority millennials.  This wide age range creates a 
dynamic, multi-generational team with a diverse range of skill sets. 

In the financial year 2023 total workforce is 261 consisting of 190 permanent employees, 57 migrant workers  employed on 
contract and 14 employees who are above  60 years of age on contract, all of whom work on a full-time basis. There are 21 
contractors or 7.4% hired through  a subcontractor working for the Group.

Total number of employee turnover by employee category Headcount

2021 2022 2023

Management 0 0 0

Executive 1 1 1

Non-exempt 3 4 8

General Worker 76 62 44

Total 80 67 53

Turnover of general worker category mainly consist of migrant workers returning to their country after completion of 2 or 3 
year contract. We also have a good track record of migrants workers continuing employment above 5 years.      
 
Employee Welfare 

We believe human capital is fundamental for us and we are guided by a high performance culture based on mentoring, performance 
and delivery, subscribing to our values of innovation, unity, loyalty, integrity and professionalism as well as teamwork, which are 
reflected in our daily work practices. 

Succession planning is being practiced and in the pipeline are women executives who are being groomed to be promoted as 
department heads in their respective functional departments as we move on.

We adopt a general policy of fairness and non-discrimination. We believe in providing equal opportunity in recruitment, career 
development, promotion, training and reward for all employees regardless of age, gender, race, religion, sexual orientation or 
disability.

On top of that, all full-time employees are entitled to medical benefits, personal accident insurance, uniforms, personal protective 
equipment, a gift on the employee’s birthday month and takeaway food pack every time an Employee Assembly is held.

For some of our employees who are foreign workers from countries like Bangladesh, Nepal and Indonesia, we ensure that they 
enjoy the same privileges such as the same public holidays, salary scale and company benefits e.g. service awards, company annual 
dinners in which all employees are treated just like ordinary workers who are local citizens.

Employees who are deserving shall be promoted because they have acquired the correct skills and performed well consistently. 
Career progression or promotion is recognised regardless of their service tenure, gender, race, nationality, disability and shall not 
be based on seniority.

The tradition to recognize employee’s loyalty and contribution to company by employee service awards every 5th year of service 
continued for the year 2023 and was presented during Annual Dinner. Amongst those receiving the service awards for the year 
2023 are migrant workers with service awards for the 5th and 10th years. For the year 2023, we continued with the tradition of 
hosting an employee annual dinner in a hotel banquet hall for the plants in Malaysia and a restaurant for the plant in Vietnam. 
Photos of these events are made available in the company website.

The internal audit performed an audit of the employee welfare and benefits for Master-Pack Vietnam in 2023 and reported directly 
to the Audit Committee that the company complied to authorities’ requirements on employee rights, welfare and benefits. 

The 2023 employee satisfaction survey indicates a slight drop in comparison to 2022 but is still higher than 2021. The high 
satisfaction rating for 2022 is contributed to the implementation of minimum wage in May 2022 to RM1500. 
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SOCIAL (cont’d) 

Employee Welfare (cont’d)

EMPLOYEE SATISFACTION SURVEY

Salary

Product 
Quality

Team Spirit

Leadership

5S & Safety

Convenience

Job security

Comfort

Job 
Satisfaction

Training

0.00 1.00 2.00

2021 2022 2023

3.00 4.00 5.00 6.00 7.00 8.00 8.00 10.00

7.96
8.75

8.28

7.81
8.60

8.11

7.30
8.20

8.01

8.26
8.92

8.46

7.67
8.36

8.07

7.88
8.64

8.25

7.14
8.34

7.77

7.51
8.20

7.79

7.82
8.51

8.21

7.27
8.09

7.93

Respect of Labour and Human Rights

The Group is committed to fostering an inclusive environment where everyone is treated with respect, trust and dignity. As 
such the management promotes a conducive working cultural environment; all employees are treated with equal conduct and 
values and not subject to any harsh or inhumane treatment. We have zero tolerance for discrimination, workplace bullying and 
harassment and are committed to creating a respectful and harmonious workplace for everyone.

The recruitment practices adopted by the group ensures that all newly recruited employees must be of age 18 years or above. The 
Group practices a “No Recruitment Fee” in recruiting migrant workers and the company policy are made known at the initial stage 
of pre-employment. Any other costs such as recruiting fees and related fees incurred at any stage of recruitment process whether 
by us or our agents in the receiving and sending countries shall not be charged to workers.
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SOCIAL (cont’d) 

Respect of Labour and Human Rights (cont’d)

Number of substantiated complaints concerning human rights 
violations

2021 2022 2023

Discrimination and harassment incidents reported 0 0 0

Grievance related incidents reported 0 0 0

Child labour incidents 0 0 0

Forced or compulsory labour incidents 0 0 0

Full time employees identify as differently abled employee 0 * 0

* During the year 2022, a differently abled employee was hired from the PERKESO employment database. Light duties were 
allocated and slight adjustments were made to the workstation and walkways to make the environment conducive, however the 
employee decided not to continue working after a three-month duration.
  

FREELY CHOSEN EMPLOYMENT The Group does not use forced, bonded (including debt bondage), indentured or involuntary 
prison labour. All employees shall be provided a written employment letter, where applicable 
in their native language, comprising the terms and conditions of employment. All employees 
are free to leave work or terminate their contract of service by giving the standard 
termination notice according to their terms of employment. There are no unreasonable 
restrictions on workers freedom to enter or exit company premises including workers living 
quarters. We only hire foreign workers with legal work permits and they have free access to 
their passports at all times.

YOUNG WORKERS The Group prohibits the hiring of child labour in all of its company sites. Recruitment 
procedure requires age verification prior to hiring adhering strictly to the minimum age of 
eighteen (18) years of age as imposed by local and international regulations. 

EQUAL OPPORTUNITIES AND 
NON-DISCRIMINATION

The group provides equal opportunities to all and endeavours to ensure employment related 
decisions are based on relevant qualifications, merit, performance, and other job related 
factors and in compliance with applicable laws and regulations. We do not discriminate on 
the basis of gender, race, nationality or ethnicity, religion, age, disability or sexual orientation 
or marital status unless specific laws or regulations expressively provide for selection 
according to specific criteria.

WORKING HOURS Working hours are in accordance with the Employment Act, Labour Ordinance and Labor 
Law of the state or country in which the business operations reside. Overtime is on voluntary 
basis. At the end of each wage period, employees are provided with a payslip or statement 
of wages

WAGES AND BENEFITS Compensation and benefits paid to employees comply with applicable laws including 
minimum wages, overtime hours and mandated regulatory contributions. We do not impose 
wage deduction as a disciplinary measure.

HUMANE TREATMENT Any type of harassment and violence is prohibited. These actions or behaviours include 
derogatory comments based on gender, racial or ethnic characteristics, unwelcomed sexual 
advances, spreading of malicious rumours or by use of emails, voicemails and other forms 
of communications channels to transmit derogatory, defamatory or discriminatory materials. 
This applies not only to our own co-workers but also to customers and suppliers as well.

FREEDOM OF ASSOCIATION It is in our culture to adopt open communication and direct engagement between workers 
and management as we believe that any issues can be resolved amicably between parties 
in our environment of respect and trust. Our doors are always open for employees to 
communicate and share grievances with management regarding working conditions without 
the fear of reprisal, intimidation or harassment. We also respect the rights of workers to 
associate freely, seek representation and join workers’ council in accordance with the local 
laws.
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Safety and Health

At Master-Pack the individual subsidiaries have their own Safety, Health and Environment committee to safeguard, manage, 
discuss and report areas related to Master-Pack’s safety, health and environment performance.

It is essential that employees at all levels commit to put into practice as part of their daily work routine safety and health steps put 
in place.

The safety, health and environment committee is headed by the General Manager and members of the committee comprise 
department heads and workers representative of both office and production departments. 

Some of the ongoing activities during the year are as follows:

• Conducting health surveillance and audiometric test;
• Conduct hazard identification, risk assessment and risk control on a yearly basis and take actions to remedy as necessary;
• Equip employees with the necessary Personal Protective Equipment and providing training to ensure employees used it 

correctly;
• Maintain and inspect firefighting system and equipment as per schedule to ensure in good working condition;
• Investigate occupational accidents to determine root cause and ensure preventive and corrective actions are implemented 

to prevent reoccurrence.
• Provide information, instruction, and trainings on safety and health workplace hazards and the preventive controls of those 

hazards.
• Fire drill is conducted yearly. 

2021 2022 2023

Work Related Employee Fatalities 0 0 0

Lost Time Incident Rate only on site 101 138 528

Employees undergoing health surveillance* 40% 39% 22%

* Only employees who are expose to a long duration of high decibel noise level shall have to undergo health surveillance. Audio 
metric test for these employees is carried out on an alternate year basis.

Number of employees trained on health and safety standards Number of Employees

2021 2022 2023

Management 0 4 16

Executive 49 41 52

Non-executive/Technical staff 55 40 47

General Worker 164 130 157

Total 268 215 272

Trainings

We believe in investing in training and developing initiatives which give us competitive advantage for growth and success. On a 
yearly basis, department heads are required to review the training needs of their departments’ employees and identify the required 
training needs to groom and grow our internal talents by setting high standards of expectation and we encourage employees to 
take personal ownership of their career at Master-Pack. 
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Trainings (cont’d)

Our training and development strategies are result- driven and hands-on, in order to meet the needs of business. 
The types of training programmes conducted are summarised as follows:-

Types of training Description

Induction/ Orientation Induction is conducted by Human Resources personnel by new employee batch and 
completed within the 1st week of work. Basically, it covers new employee’s responsibilities, 
organization overview, compensation benefits, attendance, leave system application and 
various quality & environment, anti-corruption and anti-bribery policies, Master-Pack Code 
of Conduct in place. Orientation for executive level and above is conducted on a one-to-one 
basis. 

On-job training This is the training prepared by the section supervisors to help the employees learn and gain 
hands-on knowledge at the work station of that specific production section. The employees 
are to grasp the technics to handle the machines and perform their allocated daily work 
routine.
Department heads are usually required to conduct internal training for their individual 
section on the standard operating procedures relating to Quality Management System and 
Environment Management System.   

Technical skills Technical skills refer to knowledge required to accomplished complex actions, tasks relating 
to the employee’s work function and usually is identified in the Training Needs Analysis.

Mandatory training Relates to training required to gain the knowledge or update the employee’s knowledge on 
the latest regulations or the changes in the procedures enforced by government authorities. 

Total hours of training by employee category Number of Hours

2021 2022 2023

Management 319 588 740

Executive 437 577 656

Non-executive/Technical staff 328 270 568

General Worker 311 516 1078

Total 1,396 1,952 3,043

Community

The Group is very conscious of the need to contribute to the Community at large. As our manufacturing sites are located amongst 
low-medium income people, we are aware of our social responsibility to contribute to the community in which we operate. Our 
policy is to offer the local community living within 10km from our plants the first right of refusal to work for our production 
facilities. This practice has resulted in the stability of the local workforce as well as contributing to the reduction in local employee 
turnover. We also offer part time jobs to the local community around us when available. In 2023, Master-Pack Sdn. Bhd. also 
initiated a partnering program -Manufacturing Engineering Integrated Design course with the local university in the community 
to prepare a small group of students with the knowledge and aptitude fit and ready for entering into the industry and society. 
We are aware of our social responsibility to the community and is committed to assisting the community surrounding our operation 
sites. For an initial start, we shall focus on children’s education and welfare. 

Total Amount invested in the community where the target beneficiaries 
are external to the listed issuer

2021 2022 2023

Children with slow learning disabilities, autism, cerebral palsy and 
orphanage

0 RM40,000 RM40,000

The recipients or non-profit organizations are located within 20km radius from our business operations sites in Nibong Tebal, 
Penang and Kuching, Sarawak. The beneficiaries who benefitted from the donations are estimated at 50 children per year. 
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GOVERNANCE 

Corporate Governance

The Group believes that good corporate governance is essential to operate any business. 

Our policies and standard operating procedures are reviewed and updated regularly to be in line with the latest change in laws and 
regulations and bench mark to industry best practices to ensure that our corporate governance structure meets the challenges of 
changing business needs and stakeholders’ expectation levels. 

Master-Pack corporate governance framework and practices are elaborated in the Corporate Governance Overview Statement of 
this annual report and the Corporate Governance Report 2023 available in the company website.

Anti-Bribery and Anti-Corruption Policy  (“ABC”) and Whistle Blowing 

The Group adopts zero tolerance approach to all forms of bribery and corruption. The ABC policy  had been communicated to all 
our entities to ensure they are aligned within the Group. The ABC policy provides direction and guidance governing both Directors 
and employees on the way to recognise and deal with any act of corruption and bribery that may arise in the course of daily 
business activities. 

The Master-Pack Group Anti-bribery and Anti-Corruption Policy (“ABC”) was first adopted in 2020. In order to have a clearer 
understanding of this ABC policy in conducting daily business, it is best read together with Master-Pack Code of Business Conduct 
(“The Code”).

The Code covers salient areas pertaining to gifts, entertainment, donations and sponsorships. Master-Pack’s ethics in anti-bribery 
and anti-corruption is also stated in the Vendor Code of Conduct which has to be acknowledge by vendors who have business 
dealings with Master-Pack Group of companies. 

Percentage of employees who have received training on anti-
corruption cum the CODE by employee category

2021
%

2022
%

2023 
%

Managers 1 2 4

Executives 1 2 16

Non-executive/ Technical staff 2 2 18

General Workers 0 3 44

4 8 82

The ABC training was mainly carried out group wide in 2022 and repeated for the 2023 for new recruits as part of their induction 
programme. Training on the Code to employees is conducted in their own language especially for the migrant workers from 
Bangladesh and Nepalese.  During the training, all attendees were briefed on the established whistle-blowing channels made 
available by the company and the procedures to report a case of potential bribery or corruption, if required.   

The Company does not make charitable donations or contributions to political parties. Whilst employees and associated third parties 
acting in their personal capacity are not restricted to make any personal donations, Master-Pack will not make any reimbursement 
for these personal political contributions back to its employees or the associated third parties.

In addition, an audit on Anti-Bribery and Anti-Corruption policies and practices was also conducted in 2022 for the whole Group 
by the out-sourced internal auditor which reports directly to the Audit Committee.

A full scope Corruption Risk Assessment has been carried out across the Group based on present and potential corruption risk. 
The assessment process considers the potential impact and likelihood of occurrence, effectiveness of controls in place and actions 
plans taken to mitigate the corruption risk. 

The internal audit performed a group wide audit review on the procedures and practices in accordance to the Anti-Bribery and Anti-
Corruption policy in 2022. There were no significant findings and all recommendations were duly complied by the management. 
In addition, the external auditors also provide questionnaires on fraud and risks for the management and internal auditors to 
complete for their audit assessments. 
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GOVERNANCE (cont’d) 

Anti-Bribery and Anti-Corruption Policy  (“ABC”) and Whistle Blowing (cont’d)

Confirmed incidents of corruption  and action taken 2021 2022 2023

Total number of confirmed incidents of corruption 0 0 0

Number of staff disciplined or dismissed due to non-compliance with 
ABC policy

0 0 0

Fines or penalties imposed in relation to corruption, bribery and an-
ti-competitive business practices

0 0 0

Amount of political contributions made 0 0 0

Sexual Harassment

The latest update to the  Employment Act includes an article to educate, communicate and provide the channel for reporting sexual 
harassment in the workplace. The topic of sexual harassment was also included in the training on Company’s Code of Conduct 
communicated to employees during the year. 

Our Chairman was invited to Majlis Pelancaran Jerayawara Advokasi Antigangguan Seksual held on 29 May 2023 representing the 
business community to pledge against sexual harassment.  

2021 2022 2023

Substantiated case on sexual harassment 0 0 0

Number of staff investigated, disciplined or dismissed due to sexual 
harassment

0 0 0

Code of Business Conduct

The Code was first introduced in 2012 and the latest update 2023 approved by the Board is available in the company’s website. 
The Code which applies to the board and employees of the Group is not only available in English but in both Bahasa Melayu 
and Vietnamese for the comprehension of the employees. Our Code of Conduct outlines our expectations to all our employees 
and external stakeholders on our approach in human rights, misconduct, insider information and other matters including the 
Competition Act while conducting business with the Group.

Master-Pack Code of Business Conduct should be read together with the Anti-Bribery and Anti-Corruption policy as it clearly sets 
out Master-Pack’s policy and practices on daily business conduct and ethics. The Group strictly prohibits any director, employee, 
company representative and business associates from taking part in any form of corruption, bribery, extortion, embezzlement or 
any kind of money laundering activities on the company’s behalf. 

All department heads and sales personnel are required to sign the declaration annually that they have read and understood the 
Code of Business Conduct and shall strictly abide to the procedures and guidelines stipulated therein.

Master-Pack Code of Conduct have been updated on August  2023 and is available in the company website https://master.net.
my/investor-relations/code-of-business-conduct/ 

Whistle-blowing Policy and Procedures

In accordance with Open Communication culture, all employees are encouraged to ask and have a duty to report possible violations 
of the law, the Code and other company guidelines.

The Whistle-blowing policy is designed to support the company’s values, ensure employees can raise concerns without fear of 
reprisals and provide a transparent and confidential process for dealing concerns.

This policy also outlines the reporting channels which include making a report to employee’s immediate supervisor, the Group 
Executive Chairman, the Senior Independent Director and the Group Human Resource Manager. A report can be written or via 
email or via the whistle-blowing disclosures form as set out in the Company website.
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Whistle-blowing Policy and Procedures (cont’d)

All grievance shall be treated with strict confidentiality and the employee shall be safeguarded from unwarranted retaliations. 
There is no repercussion or punitive action against the employee for reporting grievances.

Master-Pack Whistle-blowing policy have been update on August 2023 and is available in the Company website https://master.net.
my/investor-relations/whistle-blowing-policy/ 

Data Privacy and Security

The management understands the importance of data privacy and security which entail the proper use and handling of data with 
sensitive information. This data includes personal, financial information including customer plans, drawings and any sensitive 
information that is provided during the course of business. The Company is bound by Non-Disclosure Agreements from various 
customers and duly respect that information provided shall be kept secured and confidential. 

It is important to build trust and accountability with customers, business partners and employees who expect their data to be kept 
private and that correct measures for protecting these private data have been implemented.

Our key internal controls to protect data privacy are as follows:-

• Protect our technology resources and assets with latest encryption, firewalls, antivirus and anti-malware software
• Use physical and security measures to protect the personal data
• Require all employees to understand and abide by the Master-Pack Code of Conduct
• Provide training and awareness on the risks of cyber crimes
• Sign Non-disclosure Agreements with customers, suppliers and contractors.
• Wi-Fi configurations limited to only authorize access

The company have continued to upgrade the servers and backup system for data safekeeping. In addition, the company have 
also installed the latest data protection software and comprehensive anti-virus solutions as part of the company’s data security 
measures. Based on ongoing monitoring, there are no complaints concerning breaches of customer privacy  and losses of customer 
/employee data incidents reported for the past 3 years. 

Investor Relation

We are committed to provide accurate information and disclosures in transparent and timely manner to all our shareholders. 
We continue to work on timely delivery of the Annual Report and provide sufficient notice to shareholders to attend the Annual 
General Meeting.

The release of Master-Pack's Annual Report are as follows:-

Annual Report Date of Release Bursa Securities Deadline for the release No. of days in advance

2022 19 April 2023 30 April 2023 11 days

2021 22 April 2022 30 April 2022 8 days

2020 27 April 2021 30 April 2021 3 days

The release of the Notice of Annual General Meeting  is as follow:-

Date of 
Annual General Meeting

Date 
of Notice

At least 28 days’ notice from 
the date of the AGM

Notice
Period given

29th AGM -22 June 2023 23 May 2023 28 days 31 days

28th AGM -25 May 2022 22 April 2022 28 days 33 days

27th AGM -27 May 2021 27 April 2021 28 days 30 days
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