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MASTER-PACK GROUP BERHAD 
Company Registration No. 199401011341 (297020-W) 

 
 SUSTAINABILITY AND RISK MANAGEMENT COMMITTEE’S  (“SRMC”) 

TERMS OF REFERENCE  
 
This Terms of Reference sets out the matters concerning the governance of the Sustainability and Risk 
Management Committee (“SRMC” or the “Committee”). 
 
1. Objectives of the Sustainability And Risk Management Committee 
 

1.1 The purpose of the SRMC is to assist the Audit Committee (“AC”) in the effective 
discharge of its primary responsibilities in ensuring that there is a sound system for risk 
management and effective management of sustainability practices within Master-Pack 
Group Berhad (“MPGB” or the “Company”) and its subsidiaries (collectively referred 
to as the “Group”). 
The existence of the SRMC does not diminish the ultimate fiduciary and statutory 
responsibility of the Board for the decision making related to the functions and duties 
carried out by the Committee. 

 
2. Membership 
 

2.1 SRMC members shall comprise of :- 
a) Group Executive Chairman 
b) Executive Directors,  
c) Operations Managers 
d) Group Financial Controller,  
e) Sustainability Executive, 
f) Senior management employees.  

  
2.2 The Chairman of the SRMC shall be the Group Executive Chairman. 
 In the absence of the Chairman of the SRMC, the other members of the SRMC shall 

amongst themselves elect a Chairman to chair the meeting. 
 
2.3 The SRMC shall report directly to the Audit Committee wherein the composition of the 

Audit Committee complies to Practice 10.3 of Malaysian Corporate  on Governance.  
 

Audit Committee (AC TOR Article 2.1) duties shall be to assist the Board in its duties 
of ensuring the implementation of a Risk Management & Internal Control Framework 
including the accompanying systems of internal control to manage identified principal 
risks which encompass financial, non-financial and sustainability risks and ensure that 
the systems of internal control are working effectively. 

 
Board of Directors shall ultimately be responsible and have oversight on Sustainability 
and Risk Management of the Group. 

 
3. Authority  

 
SRMC is authorized by the Board to perform the following:- 
 
3.1 Have the resources required to perform its duties 
 
3.2 Have full and unrestricted access to information, records, properties and personnel 

within the Group 
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3.3 Be able to obtain Independent professional advisers or legal advisers where necessary. 
 
  
4. Duties and Responsibilities  

 
The main functions and duties of the SRMC shall include but are not limited to the following: 

 
 

 Sustainability Strategies and Plans 
 
4.1 Develop a Sustainability Framework and a Sustainability Road Map toward achieving 

the Group’s  goals. Master-Pack’s Sustainability Framework shall be in accordance 
with the National Sustainability Reporting Framework align with the IFRS S1 and S2.  

 
4.2 Conduct assessments to identify Sustainability Risks and Opportunities (‘SRO”). 

SRMC shall establish the governance processes, strategies, controls and procedures to 
monitor and manage identified SROs that may impact the Group's operations in the 
short, medium and long-term in meeting the sustainability goals. 

 
4.3 Monitor the execution and effectiveness of the Group’s Sustainability Framework and 

the Group’s progress on its short, medium and long- term SROs  towards the Group’s 
committed sustainability goals or ensuring the regulatory standards are adhered. Report 
to the Audit Committee on the progress.  

 
4.4 To review the Sustainability Policies, operating procedures including investment of 

capital assets ensuring that sustainability practices throughout the Group meets the 
government regulations and complies to customers sustainability standards.  

 
4.5 To develop, nurture and guide initiatives to enhance the sustainability knowledge and 

capabilities of employees across the organization, ensuring that sustainability practices 
are understood and embraced at all levels 

 
4.6 SRMC shall report to the Audit Committee three times a year (March, August and 

November) on the activities and the progress made by the SRMC. 
 
  

  Sustainability Statement / Report 
 

4.8 Review and provide guides, commentary on the Sustainability Report to be included in 
the Company’s Annual Report, FTSE4Good Reports and any other specific reports 
prior to reporting to the Audit Committee. 

 
4.9 Recommend the Sustainability Statement / Report, FTSE4Good Report to the Audit 

Committee for review to ensure that the Group’s sustainability reporting is in 
compliance with the Bursa Malaysia Securities Berhad Main Market Listing 
Requirements  and the Code of Corporate Governance. 

 
4.10 Review issues relating to sustainability arising from independent audits and assurance 

reports as well as matters highlighted by independent auditors and Bursa FTSE4Good 
analysts. 
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Business and Operational Risk 

4.11 Establish and ensure that there are effective Risk Management Framework including 
Policy and Guidelines to identify, analyse, evaluate, manage and monitor significant 
financial and non-financial risks. 

4.12 Conduct a yearly evaluation and update the Risk and Opportunity Register to 
continuously improve and ensure its relevance taking into consideration of best 
practices and changing business environment. 

4.13 The assessment of risks and opportunities process shall consider the potential impact 
and likelihood of occurrence of the risks, effectiveness of controls in place and action 
plans taken to manage those risks to the tolerable level. 

4.14 Monitor changes anticipated for the business environment, including consideration of 
emerging risks, legislative or regulatory changes, major initiatives and other factors 
considered relevant to the Group’s risk profile and provide report on the same to the 
Audit Committee for overall consideration on the Group’s business and operations. 

4.15 Provide support to the Board on the review of risk sections in the Corporate Governance 
Overview Statement, Corporate Governance Report and Statement on Risk 
Management and Internal Control for disclosure in the annual report (Practice 10.2 and 
Guidance to Practice 10.2, Malaysian Code on Corporate Governance). 

 
5. Sustainability Executive Assessment 
 

 Regularly assess the scope and performance of the Sustainability Executive, ensuring 
their responsibilities align with the Sustainability Framework, and that their 
performance contributes effectively to the Group's sustainability objectives. The 
assessment may include evaluating the employee’s role, responsibilities, qualifications, 
and contributions to sustainability initiatives. 

 
6. Meetings 

 
6.1 The SRMC shall meet on a quarterly basis. Additional meetings shall be scheduled as 

considered necessary by the Chairman of the SRMC or should circumstances require. 
 
6.2 The quorum necessary for the transaction of business of the SRMC Meeting shall be 

three (3) members of the SSC to constitute a valid meeting. The Sustainability 
Executive shall be required to attend all meetings 

 
6.3 The notice of the meeting shall be issued and circulated by the Sustainability Executive 

to all SRMC committee members to attend the SRMC meeting. 
 
6.4 The meeting of the SRMC shall normally be conducted on hybrid basis (physical and 

virtual conferencing) to enable effective discussion with the relevant department heads 
of the group; 

 
6.5 Questions arising at any meeting shall be decided by a majority of votes, each member 

having one (1) vote and in case of equality of votes, the Chairman shall have a second 
or casting vote.  
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 An SRMC member is required to abstain from deliberations and voting in respect of 
any matter which may give rise to an actual or perceived conflict of interest situation. 

 
6.6 The Sustainability Executive shall be the Secretary of the SRMC, who shall be 

responsible to document, keep complete records of meeting minutes and to produce the 
minutes for inspection upon request. 

 
 
7. Review of the Sustainability And Risk Management Committee Terms of Reference 

 
This Sustainability And Risk Management Committee Terms of Reference established by the 
Board shall be periodically reviewed and updated by the Board taking into consideration the 
needs of the Group as well as any development in rules and regulations that may have an impact 
on the discharge of the Board’s duties and responsibilities. 
 

 
 
 


